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English Reading Group Record Form 

⚫ Please upload the record form after every sessions (total 5 times at least) 

 

Group Leader  

Participant 

Attendance Record 

  

  

  

  

  

A. Meeting Photos 

 

 

 

B. Meeting Record 

Session  

Date/Day  

Leader/ Recorder  

Reading Topic 

Material 
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Identity & Strategy: The Naval Ravikant Influence 

 

 

Content or Summary 

(1,000 words) 

 

Week 1 & 2: The Foundation – Identity, 
Economics, & Strategy 

 
 

Part 1: The Hero’s Arc (Chill & 

Connect) 

Before we talk business, let’s talk legacy. Every great 
founder is a character in a story. 

• The "Known For" Factor: If you were the subject of a doc-
umentary 10 years from now, what is the one thing the nar-
rator says you changed in the world? 

• The Current Wall(bottleneck): What is the #1 challenge 
currently standing between you and that documentary? 

 

Part 2: The Economic Engine 

(Mindset Shift your direction) 

Stop thinking about "time spent." Start thinking about "value 
created." 

• The Economic Unit: What is the smallest "unit" of value 
you produce? (e.g., one sales call, one page written, one 
code feature). 

• Input vs. Output: 
o Input (Effort): What are you currently doing that feels like 

"work" but yields zero ROI? 
o Output (Result): What is the 20% of your activity that gen-

erates 80% of your progress? 
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Part 3: The Defensive Strategy (Anti-

Goals & Guardrails) 

Winning is often just the result of not losing. We fail because 
we lack boundaries. 

• Anti-Goals: Describe your "Nightmare Day." (What kind of 
work do you hate? What kind of people do you want to 
avoid?) 

• Guardrails: Write down two "Non-Negotiables" that will 
keep you from hitting that nightmare day (e.g., "No meetings 
before 10 AM," or "Never sacrifice sleep for a deadline"). 

• Why it Fails: If your current project fails in 6 months, what 
will be the most likely cause? (Be brutally honest). 

 

Part 4: The Freedom Number (The 

Math) 

Financial freedom isn't a "vibe"; it’s a specific number. Let’s 
calculate yours. 

• Desired Monthly Lifestyle Cost: $X$ 
• Annual Requirement: $12 \times X$ 
• The Freedom Fund: Use the "4% Rule" to find your target 

nest egg: 
$$\text{Target Amount} = \frac{\text{Annual 
Requirement}}{0.04}$$ 

 

Part 5: Personal Audit (Strengths & 

Weaknesses) 

Identify your "Unfair Advantage" and your "Fatal Flaw." 
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Category Details Relevance to Your Goal 

Strengths 
What comes easy to you but is 
hard for others? 

How does this make you 
money? 

Weaknesses 
What is your "Aiming" problem? 
(Where do you lack focus?) 

How will you outsource or 
automate this? 

 

Part 6: Market Intelligence (Role 

Model Analysis) 

Analyze a business leader or company you admire. 
• Role Model/Business: * The "Secret Sauce": What is the 

one thing they did differently that worked? 
• The "Back Home" Test: If you tried to implement their 

model in your current environment (hometown/current mar-
ket), what would break? Why? 

 

Action Step: Choose one "Guardrail" from Part 3 and im-
plement it tomorrow. No excuses. 

 

 

 

 

 

 

 

 

 

 


